
 

 

Executive Toughness: Increasing Leadership Performance 
Quarterly Evaluation 

 

      Name: _____________________________________     Date:______________________ 

 

 

1.)  How did I do last quarter with Priority 1 Product Goal?     1   2   3   4   5   6   7   8   9   10 

2.)  How did I do last quarter with Priority 1 Process Goal 1?   1   2   3   4   5   6   7   8   9   10 

3.)  How did I do last quarter with Priority 1 Process Goal 2?   1   2   3   4   5   6   7   8   9   10 

4.)  How did I do last quarter with Priority 1 Process Goal 3?   1   2   3   4   5   6   7   8   9   10 

5.)   What process goal needs to change (answer only if I was less than a 9 on question 1)? 

  

6.)  If I averaged 9 or higher on questions 2, 3 & 4 how will I reward myself? 

  

 

      7.)  How did I do last quarter with Priority 2 Product Goal?     1   2   3   4   5   6   7   8   9   10 

      8.)  How did I do last quarter with Priority 2 Process Goal 1?   1   2   3   4   5   6   7   8   9   10 

      9.)  How did I do last quarter with Priority 2 Process Goal 2?   1   2   3   4   5   6   7   8   9   10 

      10.) How did I do last quarter with Priority 2 Process Goal 3?   1   2   3   4   5   6   7   8   9   10 

11.) What process goal needs to change (answer only if I was less than a 9 on question 7)? 

  

12.) If I averaged 9 or higher on questions 8, 9 & 10 how will I reward myself? 

  

 

      13.)  How did I do last quarter with Priority 2 Product Goal?     1   2   3   4   5   6   7   8   9   10 

      14.)  How did I do last quarter with Priority 2 Process Goal 1?   1   2   3   4   5   6   7   8   9   10 

      15.)  How did I do last quarter with Priority 2 Process Goal 2?   1   2   3   4   5   6   7   8   9   10 

      16.)  How did I do last quarter with Priority 2 Process Goal 3?   1   2   3   4   5   6   7   8   9   10 

17.)  What process goal needs to change (answer only if I was less than a 9 on question 13)? 

  

18.) If I averaged 9 or higher on questions 14, 15 & 16 how will I reward myself? 


